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MINUTES

California Postsecondary Education Commission

Meeting of June 3-4, 2002

Commissoners
present
June 3-4, 2002

AlanS. Arkatov Chair Commissioner
Carol Chandler, ViceChair absent
Lancelzumi IrwinS. Field*
OdessaP. Johnson SusanHammer
Robert L. Moore Kyo*Paul” Jhin
GuillermoRodriguez, Jr. MelindaG. Wilson

EvonneSeron Schulze
Rachel E. Shetka*
OliviaK.Singh
Anthony M. Vitti*
HowardWelinsky
*June 3rd only

Calltoorder

Commission Chair Arkatov called the Monday, June 3, 2002, California Postsecond-
ary Education Commission meetingto order a 1:18 p.m. Heaskedfor acal of theroll.

Call of therall

Executive Secretary Judy Harder called therall. All Commissionersexcept Mr. Field,
Ms. Hammer, Mr. Jhin, and Ms. Wilson were present. Alternate Commissioner Ralph
Pesqueirawas al so present asamember of the audience.

Discussion

Chair Arkatov started the Commission session with amoment of silencein recognition
of therecent tragic newsabout ChandraLevy, aformer intern at the Commission, and
that of current staff member Gil Ve azquez.

Chair Arkatov asked Commissioner Evonne Schulzeto provide abrief update on the
discussion of the Executive Committeefrom themorning sesson. Commissioner Schulze
reported that therewould be atria run at the July Commission meeting in which the
committeemeetingswill begininthemorning of thefirst day of Commission activity, with
timeallotted for extended discussion ontheissuesbeforeindividual committees.

Report of the
ExecutiveDirector

Executive Director Warren Fox reviewed the recessionary period of theearly 90sand
provided the Commission with an overview of what impact the recession had onthe
Commission’sbudget. He stated that, since then, the Commission has had to work
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smarter, more efficient, and bemore nimbleinitsability to be responsiveto interests,
issues, and opportunities on the public agendaof the State. He thanked staff for their
work on the current budgetary situation and thework undertaken to restore the budget
of the Commission for the next fiscal year.

Director Fox reported that the Commission had received recently aprofessiona devel-
opment award. Federally funded, the project isadministered through the offices of the
State Higher Education Executive Officers (SHEEO). Theexchange programwill alow
three Commission staff to meet with staff of the Texas Higher Education Coordinating
Board to pursue areas of mutua interest relating to data collection, so-called datamin-
ing, trend analyss, and information dissemination. A further focuswill beonidentifying
trendsand sharing dataand information with Texas and some other Sunbelt states.

Mr. Fox discussed the current budget proposal s being advanced in the L egidature, and
on therestoration efforts underway by the Commission aff. Hereviewed the potential
impact of the budget proposals on the Commission and indicated what staff wasdoing
toinformthe variouslegidative and administration bodiesinvolved in the budget pro-
cess.

Hereported also onthe Legidativeinterest in having the Commission study student fees
and provided brief information on the recently meeting held at Commission office's
convening thevarious stakehol ders, including student groups, administration, Legidative
Analyst Office, legidative staff, higher education staff, specia interest groups, and oth-
ers.

Director Fox outlined aninterest of the L egidaturein having the Commission study and
offer recommendations on the subject of Cal Grants Alternative Delivery Systems.
Commission staff member Karl Engelbach reported that special language added to the
budgetary proposa would havethe Commission inform the Legidature nolater than 30
days after the State Budget is signed whether or not the Commission will be ableto
engageinthe study.

Director Fox said another recent L egidativeinitiativeinvolving the Commissionisthe
desireto havethe staff to engagein astudy relating to Title X, the Athletic Compliance
federal legidation. Additionaly, astudy aready underway now by the Commission
relatesto student outreach efforts. Mr. Engelbach reported on the current status of this
project and indicated that funding for the second year of what wasintended to beatwo-
year study remainsproblematic.

Director Fox called on Commission staff member Murray Haberman for an updateona
study in responseto SB 664 that deal swith admission practices and attrition ratesin
nursing programs at the State’ scommunity colleges. Mr. Haberman noted that the
Commissionwas successful in securing $100,000in funding for the study from the Uni-
versity of Cdlifornia, the CaliforniaEndowment, and the CaiforniaHedthCare Founda
tion. Hea so noted that the Commi ssion engaged the services of two researchers, Dr.
Jeanne Ann Seago and Dr. Joanne Spetz, from the University of CaliforniaSan Fran-
cisco to conduct thestudy. Mr. Haberman then brief the Commission onwhat could be
expected from the report and the status of the researchers work.
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Mr. Fox asked Commission staff member Marge Chisholm to discusswith the status of
the Joint Committeeto Review theMaster Plan. Ms. Chisholm provided Commission-
erswith an update of the report and the schedul e of activities associated with the public
hearingsand public forumson the committee sdraft report and recommendationsto be
held throughout the state. She provided information on the activity of the Commission
staff in preparing itsanalysis and recommendations and indicated that staff would be
providing thecommitteewith theanaysisat an appropriatetime during thereview pro-
cess.

Chair Arkatov thanked the staff for its effortsin pursing the full restoration of the
Commission’ sbudget. Hea so acknowledged thework of the Commissionersintheir
effortsto make appropriateinformation readily availableto legidatorsand othersasa
part of theinformationd effort underway

Chair Arkatov introduced new Commissioner Anthony Vitti and noted Commissioner
Vitti’ sbackground and experiencewith the CaliforniaState University Board of Trust-
ees. Commissioner Vitti said helooked forward to working with the other members of
the Commission. Hea so recognized the outstanding work of the Commissionand its
continuing effortsto advance higher educationin the State.

Speaker
presentation:
Tom West,
CENIC

Chair Arkatov introduced Tom West, president and chief executive officer of the Cor-
poration for Education Network Initiativesin California(CENIC). Mr. West thanked
Mr. Arkatov for being invited to addressthe Commission. With theinterest of the
Commission on technology, and increasing accessto educationa opportunity, Mr. West
said that thework underway within the State, particularly in the use and application of
technology and telecommunications, was animportant integral to California sfuture.
He stated that the Commission’ sAB 1123 study and indicated that it was an important
issuefor the Commission aswell asthe State.

Mr. West said that information technology hasbecome an integral part of the nation’s
higher education and research programsand is of increasing importancein the K-12
curricula. The backbone of modern information technology systemsis composed of
broadband communi cati ons networksthat enable ready communi cations among col-
leagues aswell asaccessto awiderange of resourcesand services.

Therapidly increasing demand for advanced datacommuni cations services hasresulted
inggnificant new coststhat must be borne by higher education ingtitutions. Inresponse
to thischallenge, technology leadersin California shigher education community joined
together to form aconsortium whose goasisto achieve cost-effective advanced com-
munication servicesfor al higher education and researchingtitutionsin Cdifornia.

Mr. West, in hisremarks as apart of a PowerPoint presentation, indicated that the
organization that he now headsisbasically avirtual organization asheisitsonly em-
ployee. CENIC isanot-for-profit corporation formed by the Californialnstitute of
Technology, the CaliforniaState University, Stanford University, the University of Cdli-
fornia, and the University of Southern Cdiforniato facilitate and coordinatethe deploy-
ment, devel opment, and operation of aset of seamlessand robust advanced technology
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network services. The CENIC Associates program offers qualified companiesthe op-
portunity to collaborate with CENIC in pursuit of the goa of providing the most ad-
vanced network servicesfor research and education.

CENIC smissionistofacilitate and coordinate the devel opment, deployment and op-
eration of aset of seamlessand robust i ntercampus communi cations services capabl e of
supporting advanced research and education applicationsin order to further California's
leadership in higher education and research. CENIC’ iscommitted to thefollowing

gods

1. Overseeing the deployment of arobust, cost effective, state-of-the-art intercampus
communi cationsinfrastructure and supporting resources bletodl indtitutions
of higher educationin Cdifornia;

2. Facilitating high quality operationd support for the new infrastructure;

3. Coordinating the development and promul gation of common protocol sandardsand
practicesamong participating institutionsto ensure end-to-end quality of serviceand
interoperability;

4. Ensuring that the advanced communicationsinfrastructure can be utilized fully and
effectively by theingitutionsit serves,

5. Enabling the study of avariety of cost recovery modelsfor theddlivery of advanced
communi cations servicesand their potential impact on theingtitutionsit serves,

6. Catalyzing partnershipswith governmenta agenciesand the private sector tofacilitate
availability of pre-competitive communi cations services and equi pment in support of
advanced information technology applications;

7. Representing thecommon interestsof theinditutionsit servesinleveraging rdationships
with vendorsand in working with statewide and national governmenta bodies; and

8. Advancing the national network communications infrastructure through active
participation in Internet-2 and other initiatives.

Mr. West discussed CaREN-2. CalREN-2 performsat unprecedented speeds of over
1000 timesfaster than the commercia Internet. CENIC operates CAREN-2 for quali-
fied public and private sector ingtitutionsfor research and learning purposes. CalREN-
2isCdifornia ssegment of the nationd Internet2 initiativeandis partially funded by the
Nationa Science Foundation.

Mr. West drew attention to the Digital CaliforniaProject. 1nthe 2000-2001 Fiscal
Y ear, the State of Californiaprovided funding for the Digital CdiforniaProject (DCP).
Thetarget of the DCPisthe devel opment of acohesive and seaml ess high-speed state-
wide education network interconnecting K -12 schoolsand ingtitutions of higher educa
tioninCalifornia. Inan effort to defray the cost to K-12 schoolsand districtsfor ahigh-
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bandwidth ‘last mile’ connection to the CAREN-DC network, CENIC hasmadeawards
totaling $1.4 million to 28 school districts. The awardswill be used to establish or
extend school networksto connect to the CalREN-DC network and the commodity
Internet at speeds of T-1 or better.

Beginning in 2001, the State launched the Digita CadiforniaProject (DCP) by providing
funding to extend CENIC’ sultrabroadband CaREN network infrastructureto al 58
countiesin Californiato enable the K-12 public schoolsto connect. Thegoa of DCP
isto help teachers and students gain accessto arich array of learning and information
resources on the network.

The CENIC‘last mile€’ program was announced in November 2001. Itisoneeffort to
addressthe mgjor challenge of ensuring that al the school sitesthroughout Caifornia
have high bandwidth connectivity, T-1 or better, to CAdREN-DC and the commodity
Internet. Mr. West reported that a study, soon to be released by CENIC, found that
over 23% of Cdifornia’ snearly 9,000 school siteslack thislevel of connectivity, gener-
ally accepted as necessary to take full advantage of on-lineresourcesin the 21st cen-
tury. CENIC's‘lagt mile’ grantsto the 28 school districtswill help defray the expenses
associated with network connection from these school districts and schoolsto one of
the 80 county-based node sites on CalREN-DC. Thefunding for this program comes
from CENIC’ spartnership inthe California Teleconnect Fund and the federal E-Rate

program.

Throughits®last mile’ program, CENIC will provide school districtswith the resources
to overcomethefina hurdlein establishing or extending their network connectivity to
CalREN-DC and the commodity Internet. Whilethis program cannot solvethe“|ast
mile’ chalengefor all schoolsin California, it canhelp. Last milefundingiscritica to
enable schools and districtsto connect at T-1 or better to the nearest CalREN-DC
nodes, i.e., the central accesssitesfor high-capacity connectivity. Thisenriched con-
nectivity will provideteachersand students accessto newly- emerging instructional and
learning resource on CaREN-DC and the commodity Internet.

Mr. West informed the Commission of thebackground in the devel opment of the Internet
andtherolethat Western collegesand universities played in thisimportant activity, now
initsinfancy. According to Mr. West, academic researchers and information technol -
ogy executivesin Caifornia shigher education and research community havebeenin
theforefront of shaping national and international computer networks since theincep-
tion of the ARPANET inthelate 1960s. Cdifornia suniverstieswereamong thefirstin
the nation to deploy “ next generation” communicationstechnology inthe early 1980s.
They arenow inthemidst of planning for the next critical step in the advancement of
datacommuni cations servicesthat must bewidely available before the end of thisde-
cadein order to support new modes of teaching, learning, collaboration and research.

Representativesfrom Stanford University, the University of California, the California
State University, the Cdifornial nstitute of Technology, and the University of Southern
Californiaand Information Sciences|nstitute, in forming CENIC, have articulated a
common visonfor theinnovative use of communicationstechnology to deliver thenext
generation of datacommunicationsservices. Fundamenta to thisvisionistheexistence
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of an advanced wide areacommunicationsinfrastructure serving dl inditutions of higher
education in Californiaand linked seamlesdy with the new advanced national network
infrastructure.

The DCP builds upon the C REN-2/4CNet high-speed, advanced services network
infrastructure currently serving higher education. Theenhanced network infrastructure
of the DCPwill:

+ Allow students and teachersto collaborate with others outside the walls of the
classroom, whichwill enrich teaching, learning and build skillsthat areincreasingly
sought by Cdiforniaemployers.

+ Provide cog-€ffective methodsfor teachersto supplement theinformation thet appears
intextbooksand istaught to students.

+ Provide studentswith interactive learning opportunitiesand opportunitiesto hear and
seeinformation that can’t be captured by printed text or would betoo costly totry to
vigtin person.

+ Enable AP courses and other specialty coursesto be delivered in acost-effective
manner inall geographica locations.

Whiletoday’ sInternet iswidely viewed as an effective meansto provide information
andalimited array of servicesto K-12 educatorsand students, it isinsufficient to facili-
tate the comprehensive sharing of resources and the ddlivery of high quality programs
and services. Although thereare programslikethe Digital High School Program and
Federa E-Rate Programin placefor devel oping theinfrastructure at each school site
and interconnecting the schoolswithin adistrict, prior to the DCP no cohesive effort
exised in Californiato addressthe need for connectivity among al segments of educa
tion and to provide K-12 school s with the advanced network services necessary to
transfer information and servicesmost useful in an educationd setting.

Accordingto Mr. West, the power and the promise of the Internet haveforever changed
theface of educationin Cdifornia. Networks have not only revol utionized how wework
and communicate — they have broadened the horizons of our classrooms and ex-
panded the minds of studentsacrossthe State.

TheDigita CdiforniaProjectisamulti-million dollar effort designed to build the neces-
sary network infrastructure needed to prepare Cdifornia s school sto take advantage of
tomorrow’ sadvancesin network technology. In essence, the State of Californiais
devel oping an advanced-services network to serve the entire K-20 education and re-
search community.

Following Mr. Wedt' s presentation the Commissionersengaged inadiscusson with him.
Mr. Arkatov thanked Mr. West for his remarks and for being flexible with the
Commission’ sschedule.

Consentcalendar  Chair Arkatov asked the Commissionerstolook at theitemslisted in the consent calen-
dar, which he said should bemoved asasingleitemfor cons deration of the Commission
asawhole.

Commission Agenda Item 12, July 22, 2002 / 6



A motion to adopt the consent calendar was made, seconded and approved by unani-
mousvote of the Commission.

Trendsinfiscal
and student
profiles, 2001

Chair Arkatov invited Commission gaff members ZoAnn Laurenteand Kevin Woolfork
to provide the Commission with their presentation on Trendsin Fiscal and Student
Profiles, 2001.

Mr. Woolfork provided information on how the Commission cal culates and updates
averages of revenues spent oninstruction and rel ated activitiesat the CaliforniaCom-
munity Colleges, the CdiforniaState Univergty, the University of Cdifornia, and some
of theindependent collegesand universitiesin Caifornia. Theinformational sourceis
the annual Fiscal Profilesdigest of information made availableviathe Commission’s
webste aswell asother meansof information dissemination.

During Mr. Woolfork’ spresentation he drew attention to thefact that theinformationis
provided to the Department of Finance, the Legidative Anayst Office, legidative saff,
California scollegesand universities, and other state’ sand national datarepositories
that analyze and inform the public and stakehol derson variousissuesfacing ingtitutions
of higher education aswell as policy makers.

Ms. Laurente provided recently updated information on student transfer. Sheaso pointed
out that the information had been the focus of alegidative hearing in recent weeks.
Furthermore, it representsthe ongoing focus of the Commission on theimportance of
transfer asit relatesto Cdiforniahigher education. Theinformation providesvauable
baseline dataand opportunity for analysisaswell asdrawing implicationsasapart of
the assessment of thetransfer function at the systemwidelevel aswell asfrom the per-
spectiveof theindividua sending and recelving ingtitutions.

Ms. Laurentea so reminded the Commission of the shared responsibility inthetransfer
function. Not only arethe CdiforniaCommunity Collegesanintegra component of the
transfer function, so arethe University of Caiforniaand CaliforniaState University.
Furthermore, theimportant role of theindependent collegesand universitiesand their
increasing rolein California’ s system of higher education asit relatesto the transfer
functionwerea so highlighted.

Discussion by the Commissionersfocused ontheimportant information and how it high-
lightstherolethat the Commission playsininforming the various stakehol derswith
vauableinformation. Severa Commissionerssuggested that theinformation required
continuing attention asit wasimportant for the Commissionto draw implicationsof the
trendsidentified and to make recommendations based on the analysis of the data.

Chair Arkatov and severd Commissionersvoiced gppreciationto Ms. Laurenteand Mr.
Woolfork for “mining” the datathat has been collected and focusing onimportant is-
sues. Further commentsindicated adesireto see additional presentationson other is-
suesof continuing interest to the Commission.
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Report of the Chair Arkatov asked for the report of the Statutory Advisory Committee.

Statutory Advi SOy Todd Greengpan, chair of the Statutory Advisory Committee, stated that the committee
Committee oy met on May 28, 2002 and reviewed the meeting agenda. He, on behalf of the
Statutory Advisory Committee, expressed sympathy and condolencesto Gil Ve azquez

and hisfamily for their recent tragicloss.

Mr. Greenspan informed the Commission that asafollow-up to earlier conversationshe
thought that he would have aletter finalized and signed off by the Education Round
Tableprincipasby theend of theweek.

Mr. Greeenspan a so reported on the efforts underway on the bond measure, informing
the Commission that the Cadiforniansfor Higher Education, agroup organizedto lend
support and coordinate the postsecondary education effort was underway. He pro-
vided an overview of the organization and the effortsto date. Mr. Greenspan concluded
by providing the Commission with an overview of recent activitieswithin each higher
education segment.

In responseto questions by the commissioners about theimpact of the budget proposa's
on higher education and the Commissionin genera, Mr. Greenspan wasgenerousin his
remarks of support and acknowledged theimportant rolethat the Commission playsin
al of higher education and public policy. Further commentswere made about the ongo-
ing effortsto address budgetary issuesin the State asthey affect postsecondary educa-
tion.

Recess Chair Arkatov recessed the meeting at 2:30 p.m. in order to convenethe Fiscal Policy
and AnalyssCommittee.

Reconvene Chair Arkatov reconvened the CaliforniaPostsecondary Education Commission at 2:40
p.m. toindicate that several commissionerswould be either attending the Master Plan
hearing or engaged ininformation sharing with policy makers.

Recess TheCommissionrecessed at 2:41 p.m. until Tuesday, June4, at 8:30am.

Calltoorder Commission Chair Arkatov called the Tuesday, June 4, 2002 meeting of the California
Postsecondary Education Commission to order at order at 8:45 am. at the Caifornia
Chamber of Commerce, CaliforniaRoom, Esquire Plaza, 1215 K Street, 14 Floor,
Sacramento, Cdifornia95814. Heasked for acall of therall.

Call of theroll  Executive Secretary Judy Harder called theroll. All Commissionerswere present ex-
cept Irwin Fied, Susan Hammer, Paul Jhin, Anthony Vitti, and MdindaWilson. Alter-
nate Commissioner Ralph Pesqueirawas a so present.
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Recess

Chair Arkatov recessed the Commission meeting at 8:50 amin order to hold the Fiscal
Policy and Andysis Committee mesting.

Reconvene

Chair Arkatov reconvened the Commission at 9:23 am. and then recessin order to
convenethe Governmenta Relations Committee meeting.

Reconvenelr ecess

Chair Arkatov reconvened the Commission meeting at 9:56 am. and recessed in order
to convenethe Educational Policy and Programs Committee mesting.

Reconvenelr ecess

Chair Arkatov reconvened the Commission meeting at 11:30 am. to hear committee
reports.

Report of the
Educational Policy
and Programs
Committee

Commissioner Schulze, chair of the Educationa Policy and Programs Committee, re-
ported on the information and action items discussed by the committee.

Commissioner Schulze, on behalf of the committee moved and itswas seconded, that
the Needs Analysis Review for the Off-Campus Center at Otay Mesa Proposed by
the Southwestern Community College District be approved. By unanimousvotethe
Commission adopted the report and recommendation for gpprova and transmitta. The
Commiss on adopted thefollowing recommendation:

The Commission recommendsto the Office of the Governor and the Legida
ture, pursuant to its statutory responsi bilities contained in Sections 66903 and
66904 of the Education Code, that the State authorize the devel opment of the
Higher Education Center at Otay Mesaas a State-supported educational cen-
ter of the Southwestern College campus.

Thisrecommendation ismade with the understanding that:

Although the Commission acceptsthe proposed academic plan for the Higher
Education Center at Otay Mesa, such acceptance should not beinterpreted as
Commission approval of each particular academic program that the district
may seek to implement at the Otay Mesa Center. The Commissionwill con-
tinuetoreview al proposasfor specific certificate and degree programs under
itsguidelinesfor programreview codified inits 1981 report, The Commission’s
Role in the Review of Degree and Certificate Programs.

The Commission further requested that thetransmittal of thereport includereferenceto
theinnovative approach being undertaken by Southwestern Community College Dis-
trict under theleadership of its president, Dr. Serafin Zasuetaand instructed staff to ref-
erencetheimportance of joint usefacilitiesfor thefuture of the State.

Report of the
Governmental
Relations
Committee

Commissioner Howard Welinsky, chair of the Governmenta AffairsCommittee, moved
on behaf of the committee adoption of thereport entitled L egidative Update, June 2002,
The motion was seconded and unanimously approved by the Commission.
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Report of the Chair Arkatov said ameeting was held on June 3 which was an open meseting and that
Executive dlwerefamiliar with thediscussonand outcomeof thet discussion pertaining tothestruc-
Committee tureof Commission meetings. Agreement wasreached that adifferent gpproach would
be taken to focus more attention on the committee meetings and to begin the committee
meetingson themorning of thefirst day of aCommisson meeting. The committeestruc-
ture and processesto beimplemented at the Commission meetingswill be evaluated on

anongoing basis.

Recess Chair Arkatov recessed thefull Commission meeting at 11:36 am. in order to complete
the discuss on underway within the Educationa Policy and Programs Commiittee, chaired
by Commissioner Schulze.

Reconvene Chair Arkatov reconvened the Commissionat 11:46 am.

Chair Arkatov thanked all for their contributionsto the meeting and invited Commis-
sionerstojoinhimat lunch.

Adjournment  Thefull Commission adjourned at 11:47 am.
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